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MINISTRY, OF FINANCE 
(Rurcau of Public Enterprises) 

RESOLUTION 

New Delhi, the 12th August, 1980 

No. F. PR/53/79-PRODN. —Government arc concerned that 
the physical and financial performance of Public Enterprises 
has not been commensurate with the expectations. In view of 
the important role assigned to the Public Sector in the economic 
development of the country, it is imperative that steps should 
be taken to improve the efficiency, production and generation 
of internal resources of Public Enterprises. 

2. The problems confronting the Public Sector relate inter 
alia to the areas of managerial and orgartisational set-up, pro- 
duct-mix and profile of services rendered, management systems 
in various functional areas like Production Planning and Con¬ 
trol, Materials Management, Financial Management, Personnel 
Management including Managerial Succession Arrangement 
and Industrlial Relations. Marketing Management as well as 
PricingMtum-Cosi Policies and Performance Criteria. Some or 
many of these problems seem to affect different enterprises in 
varying degrees, A study of each enterprise in order to identify 
its probkns and to draw up a time-bound programme of re¬ 
medial actlion is, therefore, of crucial importance for improv¬ 
ing the performance of the Public Sector. Government have 
accordingly decided to constitute an Expert Committee consist¬ 
ing of the following : 

1. Shri Mohd, Fazal, 

Member, Planning Commission ..Chairman 

2. Shri K. S. Rajan, 

Director General Technical 
Development & Secretary, 

Department of Technical 
Development, Ministry of 

Industry, New Delhi. ...Member 

3. Dr. L. K. BebI, 

Chairman and Managing Director, 

Indian Drugs and Pharmaceuticals 

Ltd,, New Delhi. ...Member 

4. Director General, Bureau of Public 

Enterprises and Additional 

Secretary, Ministry of Finance 

(Deptt. of Expenditure) . .Member-Secretary 

3, The Expert Committee will examine the working of the 
following enterprises: 

I. Coal Sector ; 

Coal India Ltd. and its 4 subsidiaries viz., Bharat Coking 
Coal Ltd., Central Coalfields Ltd., Eastern Coalfields. West¬ 
ern Coalfields, and also Neyveli\Lignite Corporation. 

II. Steel Sector : 

Steel Authority of India Ltd. (Bokaro, Bhilai, Durgapur, 
Rourkela, Durgapur Alloy. Steel Plant) and also Indian Iron 
and Steel Co. 

III. Shipping Sector : 

Shipipng Corporation of India, and Mogul Lines Ltd. 

IV. Fertilizer and Chemical Sector : 

Fertilizer Corporation of India (Sindri. Gorakhpur, Ramti* 
gundam and Talcher), Hindustan Fertilizer Corporation 
(Namrup and Durgapur), National Fertilizers Ltd. (Nangal. 
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Nangal Expansion, Bhatinda and Panipat), FACT (Udyog- 
mandal. Cochin I and Cochin II), Indian Petro-Chomicals 
Corporation Ltd. 

V. Engineering Sector ; 

Heavy Engineering Corporation, Mining and Allied Machi¬ 
nery Corporation Ltd., Burn Standard. Braithwaite & Co. Ltd.. 
Jessop & Co. Ltd,, Indian Telephone Industries, 

4. The Expert Committee will identify the steps necessary 
to Improve performance of the Public Enterprises and will 
draw up a time-bound action programme directed to : 

(р) ensuring maximum utilisatibn of installed capacity; 

(b) ensuring adequate control of operational costs; 

(с) improvement of preventive and predictive mainte¬ 
nance of plant and equipment; and 

(d) improvemet in management and operational effi¬ 
ciency. 

5. The Bureau of Public Enterprises wiU provide the Secre¬ 
tariat services for the Expert Committee. The Expert Com¬ 
mittee will draw up its own procedures, including constitu 


tion of Working Groups and cooption of individual experts 
and Consultants to deal with specific areas of their examina¬ 
tion, The Committee may call for such information and 
take such evidence as it may consider necessary. The Minis- 
tricslDepartmcnts and the Public Enterprises of the Govem- 
inent of India should furnish such information and docu¬ 
ments and render such assistance as may be required by the 
Committee. 

6. The Committee should complete its work within a year. 
It may submit its reports on individual enterprises [sectors 
from time to time, as and when they arc completed. 

ORDER 

Ordered that the Resolution be published in the Gazette 
of India, Extraordinary, Part I, Section I. 

Ordered also that a copy of the Resolution be communi¬ 
cated to all MinistrioelDepartments of the Government of 
India, Public Sector Undertakings, State GovernmentslAdmin- 
istrations of Union Territories and all others concerned. 

V. B, ESWARAN, Secy. 
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